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October 12, 2023

Charter Schools Division

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Welcome

 This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Agenda

1. Opening Letter

2. Oversight Updates-Instructional Team

3. Oversight Updates-Fiscal Team

4. Attachment Updates

5. Question and Answer

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Opening Letter

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Opening Letter

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Opening Letter

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Charter School Incident Report Protocol

Moves within the Community

Notification to the District Reminder

Opening Letter

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Oversight  
Updates-Instructional

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024 Governance
G1: GOVERNANCE STRUCTURE AND COMPLIANCE MONITORING

- Brown Act embedded into Indicator One (1)
- Added Compliance Monitoring and Certification Board Compliance Review

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


- Restructured to focus on educational program 
- Governing Board’s monitoring of educational outcomes

APBOV Report 2023-2024 Governance
G3: RESPONSIVE AND ACOUNTABLE GOVERNANCE – EDUCATIONAL PROGRAM

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024 Governance
G4: RESPONSIVE AND ACCOUNTABLE GOVERNANCE – STAFFING AND EVALUATIONS

- Evaluation of staff including appropriate credentials and assignments

 This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024 Governance

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Student Achievement
10 Scoring Indicators for 2023-2024 Student Achievement and Educational Performance

The 2023 California School Dashboard will 
return to reporting state measures using 
color-coded Performance level.  Student 
Achievement and Educational Performance 
Indicators will be scored based on colors.

Exception, the College/Career 
Indicator will be scored based on 2023 
Status level.

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Student Achievement
A1, A3, A5 and A8-A10 Dashboard Indicator Performance (Schoolwide) will be scored as 
follows:

4: Blue
3: Green; or Yellow and at/above statewide DFS/Percentage
2: Yellow and below statewide DFS/Percentage; or Orange
1: Red

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Student Achievement
A2, A4, and A7 Dashboard Indicator Performance (Student Groups) will be scored as 
follows:

4: All numerically significant student groups scores above statewide DFS/Percentage
3: The majority of numerically significant student groups scores above statewide DFS/Percentage
2: Less than the majority of numerically significant student groups scores above statewide DFS/Percentage
1: None of the numerically significant student groups scores above statewide DFS/Percentage

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Student Achievement
A6 Dashboard Indicator Status (College/Career Indicator) will be scored as follows:

4: Very High
3: High; or Medium and at/above the statewide percentage
2: Medium and below the statewide percentage; or Low
1: Very Low

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations
The category has been streamlined and the total number of 

indicators has been reduced from 11 to 6 indicators.
O1: Implementation of the Educational Program

O2: Meeting the Needs of All Students; Student Group Data Analysis

O3: Special Education

O4: School Climate and Student Discipline

O5: Stakeholder Engagement and Involvement

O6: Clearances and Credentialing Compliance
This presentation was developed to include illustrative examples of the oversight 

materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).
.

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations
The former indicators listed below have been removed from this section: 

• School Health and Safety Plans and Procedures

• Health and Safety Training and Preparation

• Transparency for Stakeholders

• Professional Development

• Staff Evaluation

 This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Health and Safety Compliance Items

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Transparency and Stakeholder Information Compliance Items

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

Presenter
Presentation Notes



https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Professional Development

Professional Development documentation 

will now be included in the review of 

evidence for multiple indicators (e.g., O1: 

Implementation of the Educational Program, 

O3: Special Education, etc.) rather than its 

own separate indicator. 

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

Presenter
Presentation Notes



https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Evaluation of School Staff

Evidence related to Evaluation of School 

Staff will be reviewed as part of indicator 

G4: Responsive and Accountable 

Governance – Staffing and Evaluations.

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Updates to Rubrics for Select Indicators

O1: Implementation of the Educational Program 

O2: Meeting the Needs of All Students; Student Group Data Analysis

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Updates to Rubrics for Select Indicators (contd.)

O4: School Climate and Discipline

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


APBOV Report 2023-2024: Organizational 
Management, Programs, and Operations

Updates to Rubrics for Select Indicators (contd.)

Note: The rating of this indicator incorporates review of the ESSA Grid and evidence 
provided to the charter school in its Triannual submission and at the time of the 
oversight visit for new staff and/or vendors, and/or other relevant updates.

Indicator O6: Clearances and 
Credentialing Compliance

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Oversight  
Updates-Instructional 

Preparation Guide

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight Visit 
Preparation Guide 2023-2024 (“Prep Guide”)
The Prep Guide has been reorganized to align with categories and indicators on the 
APBOV report. For Example: 

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight Visit 
Preparation Guide 2023-2024 (“Prep Guide”)
The Prep Guide has been updated to include specific documents as evidence for some 
indicators to provide greater clarity.  For Example: 

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight Visit 
Preparation Guide 2023-2024 (“Prep Guide”)
 The Prep Guide has been updated to specify that all oversight documentation should 

be provided for review ten (10) business days prior to the annual oversight visit. 

 We will continue to use Dropbox.  If you have Dropbox access concerns and require 
further assistance, please contact Mr. Gustavo Birrueta at gustavo.birrueta@lausd.net 

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

mailto:gustavo.Birrueta@lausd.net
https://www.lausd.org/Page/10100


Oversight Report 
Updates-Fiscal

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: G5 Fiscal Condition
Strengthened rubric for rating of “4” by 
requiring the Charter school to meet all four 
(4) recommended financial ratios in the most 
current two annual independent audits, as 
identified as part of the Supplemental Criteria 
within the Fiscal Operations Rubrics section 
(i.e., the minimum reserve for economic 
uncertainties as defined in California Code of 
Regulations (CCR), Title 5, Section 15450, cash 
reserve, current ratio, and debt ratio), in 
addition to the existing criteria

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Fiscal Operations 
Rubrics

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Fiscal Operations 
Rubrics (cont.)
Accomplished [Rating of 4] and Proficient [Rating of 3]

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Fiscal Operations 
Rubrics (cont.)
Accomplished [Rating of 4] and Proficient [Rating of 3]

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Annual Performance-Based Oversight 
Report 2023-2024: Fiscal Operations 
Rubrics (cont.)

Existing School – Developing [Rating of 2]

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations 
Documentation Updates

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations Documentation

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations Documentation (cont.)

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations Documentation (cont.)

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations Documentation (cont.)

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations Documentation (cont.)

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Fiscal Operations Documentation (cont.)

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Attachments

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Attachments
Attachment D: Vendor Certification
     No major update to the form. Use the 9-28-23 vendor certification 
     moving forward.  
  

Attachment J: Calendar of Significant Deadlines
Triannual Submission 1 (November 3, 2023) "ESSA Grid" updates and 
reclassification criteria

Certificate of Insurance (due on an annual basis not later than July 1 each year)
  

Enrollment Survey (July 31, 2024) 

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100


Q & A

This presentation was developed to include illustrative examples of the oversight 
materials (e.g., the opening letter, oversight report and oversight preparation guide) for 
2023-2024, and is not exhaustive.  Please see full materials for additional information 

(https://www.lausd.org/Page/10100).

https://www.lausd.org/Page/10100
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